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Introduction 
Working alongside the Youth Experiencing Homelessness Program (YEHP), the YEHP Youth 
Action Board (YAB) plays a vital role in amplifying youth voices, bridging the gap between 
youth and service providers, and advancing initiatives that support young people at risk of, or 
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experiencing, homelessness across Oregon. This annual report documents the progress of 
the YEHP YAB in creating positive change within youth-facing services, recognizing the YAB’s 
accomplishments and challenges in the ongoing journey towards stability for Oregon’s youth.  

Board overview and background 
The Statewide Youth Housing Needs Assessment in 2021 led to the formation of a coalition of 
a dozen youth leaders residing across Oregon who shared the collective goal of developing 
recommendations for a statewide youth action board in Oregon. 

This coalition recommended YEHP should maintain its engagement with young leaders, 
compensate youth as experts, and establish a statewide youth action board representing 
unique geographies and demographics among youth experiencing homelessness in the state. 
These recommendations contributed to the foundation of the YEHP YAB. 

“The purpose of YEHP’s dedicated commitment to our YAB is to foster a culture of active 
engagement and collaboration with ODHS, partners, and various collaborative entities. 
We aim to bring forth the YAB’s collective visions to our program’s work, involving youth 
in critical projects, strategic hiring decisions, compelling testimonies, and other 
transformative initiatives. Through our unwavering efforts, we endeavor to effectuate 
meaningful change in the lives of youth grappling with homelessness, thereby 
contributing to the realization of a more inclusive youth homelessness response system.” 

Established in 2023, the YEHP YAB is a group of youth and young adults working to create 
meaningful change for youth experiencing homelessness and housing instability in Oregon. 
YEHP YAB members must be between the ages of 14 and 24, have current or historical lived 
experience with youth homelessness, and reside in Oregon. 

YAB members are prepared to engage in advisory work and providing feedback, advocacy 
and legislative work, training, facilitation, communication, outreach, contributing to the 
overall structure of the board, and additional opportunities as they arise. They are 
compensated for their time and expertise at a rate of $50 per hour, up to ten hours per 
month. 
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Membership 
The YEHP YAB currently has nine active members between the ages of 17 and 23, with 
represented locations including Coos, Crook, Deschutes, Jackson, Lane, Linn, and Multnomah 
counties. 

Since four members resigned in the summer, the YAB held a fall recruitment session in 2025 
to onboard new members, building on the foundation set by the YAB’s previous fall 
recruitment in 2024. In 2025, the written application from 2024 was revised to better highlight 
applicants’ relevant qualities and it was complemented by a new interview round for top 
candidates. YAB members spearheaded the 2025 recruitment session, from editing the 
existing application, developing the interview process and scoring rubric, managing 
communication with applicants, and making final decisions regarding candidate selection.  

A young person who joined the YAB through the 2025 recruitment session shared their 
thoughts on the application and onboarding process: 

“As a newer member, the hiring process was one of the best I’ve ever experienced. My 
favorite section was when a board member [gave me] a more in-depth explanation of 
what the board does… All the individuals hiring me made it a point to speak up… hearing 
from multiple voices and being asked questions from multiple people helped my 
comfort. Different personalities create comfort for different people, so most of the board 
being a part of it was awesome.” 

Funding 
The board operates on a $120,000 biennial budget from YEHP’s general funds. Each year, 
expenditures are expected to equal approximately $60,000. Actual monthly expenditures vary 
with YAB members’ capacity and availability of work opportunities. In 2025, all expenditures 
were in the form of youth payments, therefore, the trendline for expenditures coincides the 
trendline for hours of work completed.  
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Expenditures for January through June 2025 were paid from the 2023 – 2025 budget, whereas 
expenditures for July through December 2025 were paid from the 2025 – 2027 budget.  

Data 
YEHP worked with the research analyst team to develop a YAB data dashboard. Data is 
retrieved via three basic survey types: baseline, or entry surveys; current surveys, which are 
completed on a recurring basis every six months; and exit surveys, which are completed at 
the time youth resign from the YAB. Surveys target information about YAB members’ career 
and educational aspirations, housing, community involvement, and feedback about their 
experience working with YEHP and the YAB. Anticipated for completion in 2026, this data 
dashboard will contribute a holistic understanding of the impact of authentic youth 
engagement within social services and best practices for supporting youth in their roles.  

Youth engagement 
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The YAB budget allocates compensation for 100 hours of work per month. Workload varies 
month-to-month depending on the availability of work opportunities and YAB members’ 
capacity to complete the work. The following chart shows the total number of hours worked 
across all YAB members throughout 2025, complete with a trendline for overall participation.  

 

Regular board meetings 

All YAB members are expected to attend bi-weekly regular board meetings. Here, the YAB 
discusses current issues, reviews work requests, assigns projects, receives and provides 
updates between the YAB and YEHP, provides and receives trainings, collaborates with 
partners, and more. Previously staff-led, the YAB implemented a youth-led strategy for every 
other regular board meeting starting in July 2025. Throughout the year, there were 26 regular 
board meetings with an average of 78% YAB member attendance. In 2025, there were 19 
staff-led board meetings, 6 youth-led board meetings, and one optional in-person board 
meeting.  
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The two regular board meeting types include YEHP YAB meetings, which occur every other 
Sunday from 12-1:30pm and are either staff-led or youth-led, and one optional in-person YAB 
meeting which occurred in January after the Point Source Youth Innovation Summit.  

In Q1, average attendance was around 80% and remained relatively stable with a minor 
decline through Q4. After recruiting new YAB members, average attendance increased to 
89%.  

 

Specialized recurring meetings 
Specialized recurring meetings are a part of a YAB member’s ongoing responsibilities but are 
not universal among all members. YAB members may opt-in to a workload related to a 
specific topic, initiative, or partnership, taking on the responsibility of acting as a 
representative on behalf of the YAB within these spaces.  

Specialized recurring meetings were implemented mid-2025 to address YAB member 
concerns about certain projects not fitting their interests or aligning with their capacity. 
Feedback shows that, with this shift, YAB members feel more passionate and committed 
towards their work when they are given space to exercise their autonomy. Additionally, the 
YAB expanded and diversified their scope of work through work completed in specialized 
recurring meetings. 
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A few topic areas that the YAB’s specialized recurring meetings focused on in 2025 includes 
the YEHP YAB newsletter planning and development, the Youth Leadership Curriculum (YLC) 
workgroup with Maslow Project, direct cash transfers, and the Youth Experiencing 
Homelessness Advisory Committee.   

Projects 
YAB members are prepared to provide feedback to YEHP and ODHS regarding agency 
priorities, develop recommendations addressing the needs of youth experiencing 
homelessness, engage with legislative work, facilitate client focus groups for audits of YEHP’s 
contracted service providers, facilitate and co-facilitate training with YEHP grantees and 
partners, complete work requests for requesting organizations, write and publish a bi-
monthly youth-led newsletter for community members in Oregon, participate in YEHP staff 
hiring panels, update ODHS leadership about the work the YEHP YAB is doing, and additional 
opportunities as they arise.  

The YAB completed dozens of projects throughout the year that align with the expectations 
listed above. Several YAB members contributed quotes to this report to highlight their 
contributions to work they felt held great value and progressed the YAB towards its mission.    

“In 2025, the YEHP YAB completed many projects. Two in particular that I would like to 
highlight are the YAB newsletter and the youth-led audits. The newsletter gives the YAB a 
greater voice, which is all the more important given general distrust of systems is at an 
all-time high. I have led two newsletters as the project manager and made sure they 
were accessible and informative for everyone. The information in our newsletters reflects 
the YAB's achievements, current objectives, and, most importantly, provides relevant 
information about resources for youth experiencing homelessness across the state. 
These resources include links to spreadsheets of services available, emergency hotlines, 
and general advice based on the collective lived experience of the YAB. The goal of these 
newsletters was to create a friendly, informative bimonthly pamphlet that was easy to 
read, not just for government officials, but also for youth who experience homelessness 
and need the information most. The newsletter raises awareness of essential information 
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to reduce barriers to seeking assistance. The other project that I am most proud to 
report on is the YAB’s involvement with the new YEHP Audits. The client focus group 
process has one to two YAB members meet with the youth who are utilizing YEHP 
grantees’ services to discuss how effective the resources are and where they may be 
lacking. I have sat on the audit focus groups of two grantees. Hearing from the youth 
who use the program allows the YAB and YEHP to make direct changes, providing 
greater control, accountability, and effectiveness for the programs supporting these 
youth.” 

“This past year, the YAB made great strides to improve and strengthen our recruitment 
process. This not only allowed us to make more efficient decisions for our team but 
ensures that all team endeavors are done kindly, quickly and effectively. We started with 
an initial online application with questions intentionally developed by YAB members, with 
an optional applicant video submission. After those are evaluated and scored, those who 
we have determined as best fit moved to online interviews conducted by YAB members. 
Our new application process allows for a more in-depth understanding of the individuals 
applying and who is best suited to work within our team.” 

“In 2025, I was excited to work on improving the recruitment process for the YEHP YAB 
with the adjustments we made. It was easier to know who we were putting on our board 
and what values we were going to be able to incorporate into our team. The new 
application was easier to read and to fill out for the youth applying, and the interview 
process allowed for more youth involvement, as the board members were the ones 
leading the interviews - asking questions, taking notes, and deciding whether a youth 
should move forward in the process. I was also very excited [about] creating the 
newsletter… it occurred to me that people don’t necessarily know what the board does 
and why we exist – the newsletter was our solution to that. [Throughout] 2025, youth on 
the board were able to have meaningful conversations about the work we do and how 
we can bring our work into the community. The newsletter was designed to show the 
[public] resources, support, and introduce them to the work we do as a board.” 
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“As the chair of the Central Oregon Youth Action Board (YAB), I have a big hand in the 
creation of a community coordinated plan [for] youth experiencing homelessness. The 
creation of this plan was needed as we were awarded a nearly $1.9 million YHDP grant. 
This [provided] stable housing for a multitude of families and youth living on their own in 
our tri-county community so far. Being a part of this and having the ability to help make 
change for the better is what sparked me to join the YEHP YAB team... YEHP has 
introduced me to comprehensive trainings, resources and other incredible opportunities 
that I have taken back and applied to my own community, allowing me to more 
effectively serve YEH and create preventative steps and measures. I have also had the 
auspicious opportunities to travel to Washington D.C. multiple times to speak with state 
representatives, congressmen, legislators and even law makers in advocating attempts 
to create change to end youth homelessness.” 

“Since my addition to the YAB in late October, I have been a part of many ideas and 
projects. My favorites by far are the YEHP Audits and Newsletter writing. For the audits I 
enjoyed connecting with [YEHP grantee’s youth clients] on a level of shared experience 
and age and hearing what they had to say about their programs and reassuring them 
that we would do everything in our power to follow through on their requests. For the 
newsletter writing I did ample research… relating to programs, events, and resources. 
Trying to keep it as unbiased as I could locationally was a challenge, but I learned a lot 
along the way about gaps in service providers. I will be taking that information forward 
with me on my continued work with the YAB. Another highlight was learning the 
legislative process and background of YEHP YAB and the ODHS partnership. Although I 
haven't gotten much chance yet to do work on that subject specifically, I am looking 
forward to it when the time comes.” 

In-person events 
While YAB work is primarily remote, there are occasional in-person opportunities for YAB 
members. In 2025, there were two specific opportunities for in-person engagements: the 
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Point Source Youth Innovation Summit, and the Direct Cash Transfers Plus (DCT+) 2.0 pilot 
kickoff.  

Point Source Youth Innovation Summit in Portland, OR  
The Point Source Youth (PSY) Innovation Summit focused on Direct Cash Transfers (DCT) as a 
method to combat youth homelessness with a focus on YEHP’s involvement with the first 
statewide DCT pilot program in Oregon. Eight YAB members attended the summit to engage 
with youth advocates nationwide. Youth-only sessions shared advocacy techniques for 
mobilizing communities against youth homelessness. YAB members in attendance valued the 
chance to network with leaders and connect with one another in person. A key takeaway was 
the importance of including youth voice and lived experience in policy discussions.  

“…the perfect environment for me to connect with other youth, organizations… and to 
connect as a team!”  

“My favorite part was networking with the two CEOs who were there.”  

“I really enjoyed being in an environment where it felt safe to express yourself… the 
whole experience brought me out of my comfort zone in a good way!”  

“…my favorite part was being able to connect with other youth, speak freely about my 
own perspective, and listening to others’ experiences.”  

“…my favorite part when it comes to the conference is simply the amount of people who 
show up, who want and are willing to make a difference for our youth.”  

“…it was nice to meet the YAB in person and catch up with people I hadn’t seen in a 
while… I think my favorite part was being able to speak to Point Source Youth staff about 
DCT and the idea of bringing DCT to Coos County.”  

The YAB also held an in-person meeting and dinner on day one of the summit. For many YAB 
members, this was their first time meeting their colleagues in person. Most of the YEHP staff 
team also attended the meeting with the aim of strengthening relationships between the YAB 
and all YEHP staff. Several board members shared their thoughts on the in-person meeting. 
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“There was intentional space for us to connect and bond… I think teams that are 
comfortable with each other work better together.”  

“Great experience, my favorite part were the team games we played.”  

“It really made the YEHP YAB feel like a team and unite us… we had so much fun and got 
to connect on a deeper level than what is possible online.”  

“I was nervous at first, but the games helped me bond with other members… my favorite 
aspect was getting together with other youth with lived experience to make a difference.” 

“I don’t typically like to talk to people all that much, but the team dinner and games gave 
me a chance to get to know my team better… hopefully break the ice for upcoming 
meetings.”  

“I felt very comfortable sharing more about myself, and I feel the YEHP YAB was able to 
bond… it may be easier to work together in the future.”  

Direct Cash Transfers Plus 2.0 pilot program kickoff in Portland, 
OR 
The Direct Cash Transfers Plus (DCT+) 2.0 pilot program kickoff focused on orientation for 
community-based organizations (CBOs) working with DCT+ clients in Oregon.  In attendance 
were staff and youth consultants from Point Source Youth, staff and one YAB member from 
YEHP, and several staff from each of the following organizations: AntFarm, Native American 
Youth and Family Center (NAYA), J Bar J, Maslow Project, and Outside In. 

The YAB member in attendance was trained on DCT+ in advance to prepare them for 
discussions at the kickoff. During the event, they were actively engaged with asking questions 
and providing input from a youth perspective to CBO staff looking for guidance on engaging 
youth with DCT+ clients through supportive programming.  

“This was my first in person meeting with the YEHP YAB. [Feeling] respected and valued 
by not only my peers, but also participants of the kickoff meeting, really gave me a 
positive outlook on the work that I do… I was able to participate in discussions between 
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organizations and ask questions during the presentation and, even though I was the only 
YAB member there, I felt supported and not isolated.”  

Partnerships 
The YAB aims to identify and strengthen partnerships with youth-serving organizations across 
Oregon in order to increase awareness of the YEHP YAB, encourage organizations to uplift 
youth voice and lived experience within their programming, and to provide direct assistance 
and training to organizations requesting the YAB’s expertise.  

In 2025, there were several significant partnerships established between the YEHP YAB and 
organizations with similar goals and values, including the Youth Experiencing Homelessness 
Program Advisory Committee, ODHS social media, Maslow Project, and DevNW.  

Youth Experiencing Homelessness Advisory Committee (YEHAC) 
The YEHAC advises ODHS on policies and procedures and helps coordinate statewide 
planning for the delivery of services to youth experiencing homelessness and their families. 
YEHAC specifically names stakeholders in youth homelessness that shall be present but does 
not currently require youth with lived experience of homelessness to sit on the committee. 

Upon learning this information, the YAB proposed a partnership with YEHAC to create space 
for youth with lived experience to regularly engage with YEHAC. A YAB member developed 
and presented their partnership proposal to YEHAC after it was unanimously voted to move 
forward by YAB members. YEHAC agreed to the YAB’s partnership proposal. 

“When the opportunity to be a part of a collaborative partnership arose, I was super 
excited to have my first big assignment as a YAB member. I designed and formatted the 
structure in which YAB would collaborate with YEHAC, and that design was voted [on] to 
be presented to YEHAC. While the partnership is still new, I have already been able to 
present informative learnings and provide feedback about how certain procedures and 
policies should be implemented or changed.” 

https://drive.google.com/file/d/1fJxfH5j8ApLvorZikVV8lnrQP7bcydhb/view
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Now, two designated YAB members regularly attend YEHAC meetings, creating presentations 
and facilitating conversations about partnership logistics. The YAB affirmed YEHAC’s 
legislative recommendations calling for consistency in YEHP statutes as they relate to age 
ranges for youth services and updating outdated language. Additionally, the YAB formed a 
legislative recommendation, affirmed by YEHAC, to revise the YEHAC charter to require two 
seats for youth with lived experience. The YAB is awaiting guidance from government 
relations regarding how and when their recommendations will move forward in a future 
legislative session.  

“Through YEHAC meetings I learned more about service providers in our community as 
well as provided feedback from a youth perspective. This opportunity has, in my opinion, 
fostered a sense of connection for me to the services in our community. There is usually 
a lack of trust within services from the youth perspective so YEHAC allowing youth in is 
just another step towards building the tight-knit community youth deserve.” 

Oregon Department of Human Services social media 
The YAB works to increase awareness about the realities of youth homelessness and share 
resources for youth facing instability. Youth discussed the need for the YAB to secure social 
media presence to better reach youth. To bridge the gap, the YAB connected with the ODHS 
social media manager, laying the groundwork for a partnership with a multifaceted purpose.  

Work is underway developing content and outlining an approval process between the YAB, 
YEHP, and ODHS. They expect their first post to go live on ODHS social media pages in 2026.  

Maslow Project 
Maslow Project staff requested YEHP and the YAB’s assistance to develop a youth leadership 
curriculum that is adaptable to various agencies and communities, aiding youth to develop 
valuable skills for youth homelessness advocacy work. Though similar resources exist, Maslow 
Project found them to be either inaccessible due to cost or non-applicable to youth 
experiencing homelessness due to additional barriers they must navigate.  
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YEHP, Maslow Project, and young leaders from both programs began convening monthly to 
gather youth input about essential skills to include in this guide and develop learning 
outcomes for each topic. Youth involved in this workgroup contribute diverse experiences and 
skills which will allow youth to eventually teach some concepts to other young people. 
Currently, there is no end date for this project, as it is expected to carry into long-term 
collaboration.  

DevNW 
DevNW presented the Youth Financial Foundations program to YAB members. This course 
teaches young adults skills around managing money, building emergency savings, creating 
savings goals for big purchases, building and repairing credit, and more. Youth who complete 
this course and meet certain eligibility requirements may apply for an Individual Development 
Account (IDA), with which participants earn matching funds at a 5:1 ratio to their savings goal 
toward the attainment or maintenance of assets, such as home ownership or repair, acquiring 
post-secondary education, vehicle ownership or repair, rental assistance, microenterprise, or 
debt repayment. Typically, this opportunity comes at a $75 fee for a DevNW membership, but 
YEHP’s partnership with DevNW allows the Strategic Youth Engagement Coordinator to 
provide a referral for YEHP YAB members, giving them access to a DevNW membership 
completely free. 

Accomplishments 
A major accomplishment of the YAB in 2025 was the shift of leadership from staff guided by 
youth to an emphasis on strengthening youth leadership, creating space for the YAB to 
collectively guide their work with intention and autonomy.  

“Being mainly youth led fosters a closer relationship for all youth and allows us to 
continue to feel like we are valued and that our opinions and time matter.”  

“This shift saw an increase in independence and growth of the [YAB]… this has led to new 
initiatives being developed.” 
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This shift towards youth leadership visibly increased the accountability and ownership YAB 
members felt for the work they were doing.  

“From newsletter writing, to workshops, audits, and in-person presentations, it pivoted 
the entire board in a direction of self-reliance and responsibility.” 

Another significant accomplishment has been the YAB’s direct involvement in the YEHP audits 
for grantees. The YAB collaborated with YEHP staff in the development and revision of the 
focus group procedure, guidelines, and script – but most enjoyed by YAB members has been 
the opportunity to facilitate focus groups with clients, guiding them through questions 
intended to help YEHP better understand the work of grantees and identify areas for 
improvement. 

“Focus groups allow us to open a safe and confidential space for youth who have 
received services to honestly share concerns or positive outcomes. This initiative puts 
youth voice at the forefront and allows service providers to properly examine what is 
working for their youth and what needs improvement.” 

“…we were able to go into spaces that are systematically known to not want youth input, 
and yet, [service providers] allowed us in with little pushback. I feel this ‘small’ step can 
bring hope to youth and service providers... This was my third year on the YAB, and I feel 
it was the year that we got the farthest in bridging the gap between service providers 
and youth.” 

Lastly, YAB members emphasized the milestone and potential long-term significance of their 
recommendation to add two seats to the YEHAC for youth with lived experience. Despite the 
recommendation not moving forward in the legislative process yet, YAB members are hopeful 
that the affirmation of this recommendation by YEHAC will contribute to eventual success. 

“…the proposal of two seats for youth with lived experience of homelessness on the 
YEHAC was a spectacular move for the YEHP YAB. I believe that change is essential in 
bridging the gap between youth experiencing homelessness and service providers.” 
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Training 
In 2025, YAB members received training in the legislative process and general government 
structure, professionalism and job interview skills, understanding and recognizing bias, 
emotional intelligence, and conflict resolution.   

“Conflict resolution and emotional intelligence trainings gave our team tools to work with 
each other more efficiently and in turn be more productive/intentional.” 

“All of the training I received this past year was extremely helpful. It is sometimes hard to 
feel like you have all the skills you need to be in a professional space... The 
professionalism and job interview skills training provided real-life skills that are needed 
all the time, and the legislative process and government structure training helps us 
[understand] what we are advocating for and working on.” 

“The specialized training offerings have been a great opportunity. A specific training I 
believe was extraordinarily valuable was the emotional intelligence training. As someone 
who always seeks to improve my teamwork and communication skills, I found this 
training valuable; it gave me new insights that opened my eyes to flaws in my own 
leadership. After self-reflection, I was able to add the knowledge gained from the 
training and improve myself immensely.” 

YAB members identified training and skill-building they would like to see in 2026, including 
presentation skills, leadership development, understanding the legislative process, further 
professionalism training, financial literacy, and life skills.  

Further, some YAB members are eager to develop and facilitate trainings of their own with 
audiences such as other YAB members, ODHS staff, and youth-serving organizations. Topics 
of expertise within the YAB include adultism, trauma informed care, and professionalism.  

Leadership and facilitation strategies 
The YAB does not have an overall hierarchy or designated leadership roles. Youth are equal 
leaders bringing forth diverse backgrounds, expertise, and skills, fostering an equitable 
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experience for youth. This distribution of power increasingly displayed its positive impact on 
youth when youth-led meetings and specialized recurring meetings were introduced in 2025. 

By default, regular board meetings were led by the Strategic Youth Engagement Coordinator 
in collaboration with YAB members; but, when the staff member was not available for a 
regular board meeting, the YAB quickly intervened. They developed three roles to contribute 
to a successful youth-led meeting: facilitator, co-facilitator, and notetaker. The first youth-led 
meeting was a success, beginning the rotation between youth-led and staff-led meetings. As 
previously mentioned, this was a significant achievement for the YAB with positive results in 
youth attendance, participation, and increasing the capacity of the YAB’s work.  

It is anticipated that these changes will progress in 2026, creating opportunities for YAB 
members to apply their expertise and skills in spaces beyond regular board meetings.  

Administrative updates 

Staff 
At its creation, there was no staff member dedicated full-time to the YAB. Meetings were 
infrequent and lacked a fixed schedule with work distributed sparsely as needed. It proved 
difficult for YEHP to effectively engage with youth leaders without adequate staff support.  

In August of 2024, a full-time, limited-duration position was filled for the Strategic Youth 
Engagement Coordinator (Program Analyst 2) to oversee the day-to-day operations of the 
YAB, including youth engagement, expansion, outreach, and serving as a communication 
channel to voice youth perspective to ODHS leadership and partners. The limited-duration 
position was extended to expire in December 2025. As of Q4, YEHP has secured funding for a 
permanent Strategic Youth Engagement Coordinator (program analyst 3) and begun the 
hiring process. 
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Tracking and reporting systems 
Administrative information tracked includes YAB member demographics, contact information, 
invoices, budget, meetings and attendance, participation records, staff narrative reports, data 
surveys, and applications from recruitment cycles. A SmartSheet workspace was created 
which resulted in improved experiences for managing day-to-day YAB operations for staff. 
YAB members also found increased accessibility in submitting their invoices and data surveys.  

Recommendations for improvement 
Youth-facing documents and resources are currently housed in an online shared drive and 
accessible only to current YAB members. While effective, youth have suggested changes to 
the organization of the shared drive for ease of access to files.  

Youth support 
Supporting YAB members extends beyond professional development. When working with 
youth who have lived experience of youth homelessness, it is imperative to consider that 
youth may require additional support to meet expectations and thrive, both personally and 
professionally.  

As an organization, ample and consistent staff commitment is necessary to effectively and 
meaningfully engage with youth. The following chart shows support meetings between youth 
and the Strategic Youth Engagement Coordinator in 2025.  

There were 46 individualized support meetings held between YAB members and the SYEC 
throughout the year. YAB members commonly requested 1:1 meetings with the SYEC for: 
resource navigation, such as housing, food, or other basic needs; needing to vent or speak to 
someone about a current situation they are navigating in their personal life; and requesting 
additional information or guidance on a project.  

Youth quotes 
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In this section, board members have been asked to contribute any additional information 
they would like ODHS SSP leadership to consider, illustrating the value and impact of their 
participation within the YEHP YAB.  

“Since beginning my participation with the board, I not only feel like my background can 
make a difference for other people, [but I also] know it can. Through our work I realize 
what an impact I and my cohorts are capable of providing for young people experiencing 
housing instability. I am eager to see what it is we are capable of shedding light on over 
the next year through continued work.”  

Proposed next steps 
Priorities for 2026 include coordinating an in-person work opportunity in Salem, Oregon to 
host space for meeting with state legislators, learning about policy, working on projects in-
person, and allowing designated time for team building amongst the YAB and YEHP teams. An 
equally important priority is launching the YAB’s social media partnership, thereby improving 
the YAB’s outreach by sharing information and resources for youth experiencing 
homelessness.  

In terms of a legislative agenda, the YAB will continue pursuing their recommendation to 
amend the YEHAC charter to include seats for youth with lived experience on the committee. 
Further training on the legislative process will guide the YAB’s considerations for future 
legislative pursuits, which are to be determined.  

Lastly, YEHP is exploring the possibility of developing an internship for youth with lived 
experience. This would promote capacity-building within the YAB, as an intern would 
collaborate closely with YAB members, YEHP staff, and ODHS. Further, it may assist youth with 
building professional skills that are suited to careers with the State of Oregon and social 
services. Preliminary research and conversations with the YAB are 
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You can get this document in other languages, large print, braille or a format you prefer free 
of charge. Contact Youth Experiencing Homelessness Program at 833-685-0841 or email 
youth.experiencing.homelessness.program@odhs.oregon.gov. We accept all relay calls.  

 
Youth Experiencing Homelessness Program (YEHP), 
OREGON DEPARTMENT OF HUMAN SERVICES – SELF SUFFICIENCY 
500 Summer Street, Salem, OR 97301 
503-945-5600 
youth.experiencing.homelessness.program@odhs.oregon.gov 
https://www.oregon.gov/odhs/providers-partners/homeless-youth/Pages/default.aspx 

https://dhsoha-my.sharepoint.com/personal/freya_nehila_odhs_oregon_gov/Documents/Desktop/01.%20Language%20Requests%202026/youth.experiencing.homelessness.program@odhs.oregon.gov
https://www.oregon.gov/odhs/providers-partners/homeless-youth/Pages/default.aspx
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