
Shared and Central Services Policy Process Map
P

ol
ic

y 
O

w
ne

r
S

C
S

P
C

C
O

O
s/

JO
S

C
S

C
S

P
C

P
ol

ic
y 

O
w

ne
r

Policy is 
identified for 
creation or 

review

Draft or revise 
policy document 
OR Draft Policy 

Concept

Conduct  
internal  
review

Create final draft 
of proposed policy

Submit 
proposed policy 
and supporting 
documentation

Receives the proposed 
policy or concept and 

supporting 
documentation

Committee 
reviews 

submission

Approved to 
Proceed

Distributes 
policy for broad 

review

Proposed policy is 
received by the COOs 
for review, approval or 
submission to JOSC

Makes 
notification 
of decison

Approved to 
Proceed Yes

Committee 
reviews 

feedback

Posts documents

Follows 
implementation 

plan

Yes

Approved?

M
eets m

onthly, w
ill 

consider docum
ents 

received at least 1 
w

eek prior to 
m

eeting

M
eets bi-w

eekly, in 
m

ost cases w
ill 

consider docum
ents 

received at least 1 
w

eek prior to 
m

eeting

Notification 
of decision 
is made to 

SSOPC

No

No
No

Yes



Shared Service Operations Policy INTERNAL Process
S

up
po

rt 
S

ta
ff

C
O

O
s/

JO
S

C
S

up
po

rt 
S

ta
ff

S
S

O
P

C
 

M
em

be
rs

S
up

po
rt 

S
ta

ff
S

S
 O

ffi
ce

Posts the policy and 
associated documentation to 

SharePoint

Members
reviews 

documents

Approved?

Ready?Committee meet and makes 
recommendation or receives 
presentation from policy lead

Proposed policy is 
received by the COOs 
for review, approval or 
submission to JOSC

Submit 
proposed policy 
and supporting 
documentation

Receives the proposed 
policy and supporting 

documentation

Proposed policy 
is distributed for 

stakeholder 
review

Notifies the Committee 
Review Necessary 

(sends link)

Communications Questions 
or Concerns, or requests 
policy writer appearance

No

Ready?

Receives feedback

Yes

Committee received and 
reviews stakeholder 

feedback

No

Receives notification of 
decision Approved?

Notifies Committee and 
Policy Lead of Decision

Posts Appropriate 
Documents

No

Notifies Committee and 
Policy Lead of Decision

Yes

Members
reviews 

feedback

Yes


