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Background:

The Strategic Technology Plan 2024-27 was approved by Debbie Estabrook
(ODHS|OHA Chief Information Officer), Fariborz Pakseresht (ODHS Director),
Kris Kautz (OHA Deputy Director/Administration), and Terrence Woods (State
CIO).

Plan Framework:

The plan has five key goals (noted below) each with strategies and
measures. The agency CIO is the executive sponsor, the goals each have a
senior IT director, and each action has an owner and a designated
workgroup.

The Strategic Technology Plan action updates are provided quarterly through
an already established IT Quarterly Target Review meeting and agency
established meetings.

Goal Progress 2026 Overview:

The progress reflected in the updated Strategic Technology Plan (STP) 2026
update includes progress and accomplishments around the areas noted
below:

e Completed research on training, aligned planning with equity-focused
hiring efforts, and began utilizing workforce data to better compare
staff to the broader labor market.

e Strengthened security by completing a full CIS controls assessment,
gap remediation planning, and active execution.

e Advanced technology modernization by expanding technical
investment roadmaps, deploying Al tools that saved staff significant
time to spend with clients, progressing modernization plans for critical
applications, and strengthening digital accessibility through new
training resources.

e Advanced data insights by completing key portions of the data asset
inventory and launching a reporting dashboard, improving data quality
and visibility. Maintained alignment with ODHS, OHA, and EIS
strategic plans, and gathered partner feedback that highlights
strengths and clear opportunities to improve meeting data needs.
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e Improved technology management by establishing a joint agency
governance council, advanced customer service training, enhanced
intranet navigation to support clearer communication and easier
access to information, leveraging customer service feedback to inform
changes.

Goal Progress Highlights:

A high-level overview of each goal, actions, and measures are noted below.
See the Strategic Technology Plan 2024-27 update for additional details
including strategies.

Goal 1: Cultivate IT Workforce

Cultivate a highly skilled, diverse, and customer-focused organization.
Progress:
v Completed research on training options and content.

v Explored timing and alignment with OHA’s future Equity in Hiring Program
implementation.

v Activated tracking and reporting on the primary measure comparing OIS
staff to potential labor market.

Actions:

Action 1.1 - Implement and educate OIS on equity in hiring practices and
share OIS demographics.

Primary Measures!:
Comparison of OIS staff to potential labor market.

Comparison of OIS supervisory managers to potential labor market.
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Goal 2: Strengthen Cybersecurity, Risk and Privacy

Strengthen cybersecurity and consider the risk in the decision-making
process.

Progress:

v Completed an internal assessment of our Center for Internet Security
(CIS) controls, including all 18 control families.

v Identified gaps and created an implementation plan to address the gaps.
v Started execution of the plan.
Actions:

Action 2.1 - Create plan and approach around the implementation of the
Center of Internet Security Controls (CIS) basic six security controls to
reduce the highest critical security risks to the agencies.

Primary Measures!:

Reduce cybersecurity risks by fixing the most critical system vulnerabilities
first.

Goal 3: Accelerate Technology Modernization

Enhance and augment IT infrastructure, systems, cloud capabilities, and
processes to address pressing human services and health care challenges.

Progress:

v Completed two additional technical investment roadmaps; one for ODHS
Aging and People with Disabilities Program and another for OHA
Behavioral Health Division, bringing the total roadmaps completed to
eight of twelve across ODHS|OHA.

v Implemented chatbots* for internal staff use in quickly accessing policy
and procedures for three separate program areas. Time savings for
eligibility workers over three quarters totals 89,000 hours: freeing up
staff to spend more time with clients.

v Launched voice files transcription services using bots* for internal
processing, saving staff time to better serve clients. All Al tools are
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implemented with a "human in the loop" to ensure oversight, accuracy,
and accountability in their use.

v Completed 5 of 13 modernization plans for in scope critical applications.

v Partnered with ODHS|OHA on the digital accessibility initiative and
created a six-part ADA Task video series in Workday to help SharePoint
users, web developers, and content editors build WCAG 2.2-compliant
websites and documents. Integrated accessibility training into the OIS
new-employee checklist and onboarding materials.

v Activated tracking and reporting on both primary measures.
Actions:

Action 3.1 - Communicate and document how program and cross-agency
investment roadmaps connect to resource planning and technology
investment decision making, resulting in alignment with business strategic
goals.

Action 3.2 - Evaluate, pilot, and implement Al tools to automate key tasks
and business processes—improving speed, accuracy, and reliability.

Action 3.3 - Create a roadmap for modernizing our portfolio of legacy,
highest risk (20% century) applications that still provide essential services to
people in Oregon.

Action 3.4 - Ensure applications we build or procure are accessible to our
diverse staff and to the wide range of communities that we service.
Accessibility includes multilanguage support and meeting the highest levels
of web accessibility.

Primary Measures!:

Core technology systems supporting services and benefits to Oregonians are
modern, being updated, or have a written plan to be modernized.

Increase worker efficiency through use of newer technologies, including
artificial intelligence?
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Goal 4: Increase Data Insights

Consider community involvement in data that is collected and used in a way
that does not perpetuate or exacerbate existing inequities ensuring accuracy
and completeness.

Progress:

v Completed the on-premises and Azure cloud portions of the data asset
inventory and launched a reporting dashboard that tracks over 1,000 data
assets and nearly 100 servers. Recent work improved data quality,
refined classifications, and strengthened reporting to increase visibility
and usability. We also began integrating legacy Mainframe assets and
added sensitive data indicators to support governance and compliance.

v Continued to maintain alignment with ODHS, OHA, and EIS strategic
plans.

v Engaged agency data workgroup partners through conversations and a
short survey to understand how well we support their data needs. Early
results highlight both strengths and clear opportunities to improve. This
work also launched tracking and reporting for the goal’s primary
performance measure.

Actions:

Action 4.1 - Define internal OIS roles and responsibilities from operational
and strategic perspective to improve coordination, support, and partnerships
to meet agency data needs.

Action 4.2 - Re-initiate and complete a data inventory3, including lifecycle
management, in partnership with ODHS and OHA.

Action 4.3 - Partner with ODHS, OHA, and EIS to execute actions identified
in their strategic plans.

Primary Measures!:

Continual IT improvement in coordination, support, and partnerships to meet
agency data needs in support of the goal. (Foundational prerequisite)
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Goal 5: Optimize Technology Management

Provide inclusive, customer-focused collaboration.
Progress:

v Combined the ODHS and OHA technology governance councils into a Joint
Technology Governance Council, refreshing membership as well as adding
advisory roles with diverse backgrounds.

v Completed the initial customer service curriculum and a pilot training.
The training soft launch is planned for the third quarter of 2026.

v Completed updates to improve navigation of the OIS intranet based on
survey feedback. Improvements include adding OIS intranet information
to agency New Employee Orientations, publishing a short “how-to” video
for the main page, assigning site coordinators to keep content accurate,
and adding a feedback link that supports ongoing improvements.

v Shared OHA's customer service sentiment survey results to begin
reporting on OIS customer satisfaction, with November 2025 through
February 2026 showing 81 percent positive responses. A more focused
customer satisfaction survey will be added in June 2026 at the close of
service tickets to provide clearer insights into strengths and improvement
areas.

Actions:

Action 5.1 - Increase diversity of technology governance council by
refreshing membership, combining ODHS|OHA governance councils, and
adding advisory roles with diverse backgrounds and more direct connection
to the communities we serve.

Action 5.2 - Define and establish a common expectation and level of
professional customer service for the staff and partners that we support.

Action 5.3 - Explore and optimize existing OWL site content to improve
navigation of OIS services and allow for earlier collaboration between OIS
and business partners.

Primary Measures!:

New Joint ODHS|OHA Technology Governance Council satisfied with equity,
transparency, and outcomes of decision-making body.
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Increased ODHS|OHA customer satisfaction from OIS (service desk ticket
closure sentiment survey.)

Conclusion:

The progress towards the STP goals is on track for completion. At this time,
there are no barriers or challenges to completing the goals and actions.

Footnotes:

1 - Many goals and actions have additional operational measures tracked via
the Performance Management System for the Strategic Technology Plan
progress measures.

2 - Artificial Intelligence used is in adherence to the Updated Interim
Generative Al Access and Usage Guidance from the Oregon State CIO.

3 - Office of Information Services scope is a data_asset inventory.

4 - All AI tools include active, ongoing human oversight to ensure their
results are accurate, reliable, and used responsibly.
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